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Notes from your Session 
Now that we have an interim pastor, the Rev. Kurt Shaffert, in place here at KCPC the process of hiring a perma-
nent pastor to lead us forward in the coming years will be starting. Kurt is here to provide us with leadership and 
guidance during the transitional period, carrying out the functions that we expect of a pastor such as: 

leading worship 

moderating the session  

administering Church business and overseeing the Church staff 

call on sick and homebound members and counseling as requested 

officiate at baptisms, weddings and funerals 

He will further assist us in determining our identity, purpose, and mission. However, by Presbyterian policy, Kurt 
cannot be involved with the search for our permanent pastor. 

What I would like to do next is provide you with an overview of the initial steps that will take place as we transi-
tion from an interim pastor to a permanent pastor. 

 The Session working with our Presbyteryôs Commission on Ministry (COM) and our COM liaison, the Rev. 
 Skye Murray, will formulate our mission statement. 

This mission statement will tell our congregationôs story. It will likely include our history, our successes and fail-
ures, and our expectations. One way to determine the congregationôs views regarding the next pastoral leadership 
is to take a brief survey where the members write comments while answering specific questions. We will invite 
you to mention your experiences with the life of the church, what you donôt want to change, and what you want 
changed. Think of this survey as taking the pulse of KCPC. In the age of Covid the survey will be done online 
and/or by mail. 

The mission study/survey will then be used to guide us in the next phases of searching for and selecting a per-
manent pastor. The following is a brief overview of what happens after the mission study has been completed: 

 The session will request permission from the COM to hold a congregational meeting for the purpose of elect-
ing a Pastoral Nominating Committee (PNC), our committee that searches for a permanent pastor. 

After the COM gives permission for the congregation to elect a PNC, a Nominating Committee will be ap-
pointed to nominate members for the PNC. The nominating Committee will likely be comprised of Session 
members and be aided by our COM liaison. Its goal is to have the PNC represent the full spectrum of the con-
gregation.  PNCs usually range in size from 8 to 10 members with its leader chosen by the members. Members 
of the PNC may be volunteers, nominees recommended by members, etc. 

There has to be a congregational meeting where the members of the PNC are formally elected and installed. 

The state of the Covid pandemic will be a major consideration as to how the congregational meeting will be held. 
If possible it will be in person, but we might have to go virtual using a Zoom platform due safety concerns. I know 
this may seem daunting to some, but it really is simple, and we will provide guidance should this be the safest way 
to hold the meeting. 

Once the PNC has been elected it will be charged with the responsibility of conducting the search process with the 
assistance of the COM and our COM liaison. The PNC will require much time, many meetings, and open minds. 
It will report periodically to the congregation to keep you informed of how the process is going. But since this 
committee will be dealing with pastorsô personal information, confidentiality will be crucial for certain matters. 

As an aside, you have probably noticed this process involves committees and more committees. That seems to be 
the Presbyterian way of doing business! So we will just have to accept that. 

Iôve tried to provide some clarity to what will be happening, but Iôm sure there are lots of unanswered questions. 
Please contact any of us on the Session with yours. 

Paul Sahler, Elder 
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News From the 
Mission Team... 
 

The UCC is offering several informa-

tive webinars during the month of Feb-

ruary.  It is on a ñfirst come, first 

servedò basis, so please register early. 

3 



4 



5 


